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Program management in atechnical environment is as much art asit is science. Effective program managers
are able to combine management and leadership skills for the good of the program and the people entrusted
to them. This book illuminates the entire life cycle of the program?from the customer’s original concept to
successful completion. It includes many helpful ideas and insights into why programs and program managers
can fail. Much more importantly, it provides insights about how program managers can succeed.

Program Management in Defense and High Tech Environmentsis organized as a chronological "tale" of a
program life cycle, with "side trips" that cover the important concepts of leadership, claims and claims
avoidance, earned value measurement (EVM), communication basics, negotiations, and coaching. The book
begins with an overview of program management, discussing the role of program managers, their required
skills and experience, and the types of programs and contracts.

The remainder of the book provides more detail on the program manager’ s role and the environment in
which he or she works. Understanding that academic explanations of program management activities can be
dry, the author uses true-to-life stories to present the nuts and bolts of the work. These storiesillustrate the
science of program management and the art that is necessary for success.

The book discusses many of the common program pitfalls. It explains how to detect and avoid scope
creep?the unintended expansion of program scope. It details both internal and external scope creep and
stresses the importance of constant vigilance to prevent cost overruns and schedule delays.

Program Management in Defense and High Tech Environmentsis a comprehensive guide for early- and
mid-career program managers to understand what they need to do to be successful. It is also avaluable
resource for later-career program managers who want to learn through other program managers’ successes
and failures.
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From reader reviews:
Diane Dean:

Why don't make it to become your habit? Right now, try to ready your time to do the important work, like
looking for your favorite e-book and reading a reserve. Beside you can solve your short lived problem; you
can add your knowledge by the book entitled Program Management in Defense and High Tech Environments
(Best Practices and Advancesin Program Management). Try to make book Program Management in Defense
and High Tech Environments (Best Practices and Advancesin Program Management) as your pal. It means
that it can for being your friend when you truly feel alone and beside associated with course make you
smarter than before. Yeah, it is very fortuned for you personally. The book makes you considerably more
confidence because you can know every thing by the book. So , let's make new experience along with
knowledge with this book.

Dani€l Ellis;

The book Program Management in Defense and High Tech Environments (Best Practices and Advancesin
Program Management) can give more knowledge and information about everything you want. So just why
must we |leave the great thing like a book Program Management in Defense and High Tech Environments
(Best Practices and Advances in Program Management)? Some of you have a different opinion about
reserve. But one aim this book can give many detailsfor us. It is absolutely proper. Right now, try to closer
with the book. Knowledge or data that you take for that, you can give for each other; you are able to share all
of these. Book Program Management in Defense and High Tech Environments (Best Practices and Advances
in Program Management) has simple shape but you know: it has great and large function for you. Y ou can
appearance the enormous world by available and read a publication. So it is very wonderful.

Erin Marshall:

Isit a person who having spare timein that case spend it whole day by means of watching television
programs or just lying on the bed? Do you need something totally new? This Program Management in
Defense and High Tech Environments (Best Practices and Advances in Program Management) can be the
reply, oh how comes? A fresh book you know. Y ou are thus out of date, spending your extratime by reading
in this new erais common not a nerd activity. So what these books have than the others?

Mamie Donnelly:

Some people said that they feel bored stiff when they reading a e-book. They are directly felt it when they
get ahalf regions of the book. Y ou can choose typically the book Program Management in Defense and High
Tech Environments (Best Practices and Advancesin Program Management) to make your current reading is
interesting. Your current skill of reading proficiency is developing when you including reading. Try to
choose straightforward book to make you enjoy to study it and mingle the idea about book and reading
through especially. It isto be very first opinion for you to like to available a book and study it. Beside that



the book Program Management in Defense and High Tech Environments (Best Practices and Advancesin

Program Management) can to be your brand-new friend when you're truly feel alone and confuse with what
must you're doing of their time.
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