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Small and medium-sized manufacturers' attempts to grow their business often produce less-than-desired
results due to self-inflicted obstacles and pitfalls that defeat their well-intended efforts. Many do not follow
generally accepted basic business practices such as knowing product costs and margins, conducting market
research to identify prospective customers, and understanding competitors' advantages and disadvantages; all
needed to build effective growth strategies. Their approach to pursuing growth strategies--a.k.a shotgun
marketing--is akin to ready, shoot, aim--and often the business' working capital, cash flow, financial ratios,
and overall profitability are insufficient to afford the costs of needed sales, marketing, and promotional
strategies typically called for to find and develop new customers, markets, and products. Based on twenty-
one case studies and one hundred twenty-six reviews of manufacturers' sales and marketing practices, the
book explains the common pitfalls these companies experience and offers common sense, practicable, and
affordable step-by-step how tos for cost and profitability analyses on products and customers, finding
prospective new customers, conducting marketing research, and deciphering and using competitor
intelligence. It also provides guidelines for determining the best combination of sales coverage for
inside/outside sales and independent reps and for estimating the cost to implement sales, marketing,
promotional, and growth strategies. It is a handy self-help resource to the approximately three hundred
thousand small to medium-sized manufacturers we will need as the economy rebounds and creates
opportunities for profitable growth--not just sales volume.
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From reader reviews:

Debbie Luken:

The book Marketing Strategy for Small- to Medium-Sized Manufacturers: A Practical Guide for Generating
Growth, Profit, and Sales can give more knowledge and also the precise product information about
everything you want. Why then must we leave a good thing like a book Marketing Strategy for Small- to
Medium-Sized Manufacturers: A Practical Guide for Generating Growth, Profit, and Sales? A few of you
have a different opinion about reserve. But one aim which book can give many data for us. It is absolutely
suitable. Right now, try to closer together with your book. Knowledge or info that you take for that, you may
give for each other; you could share all of these. Book Marketing Strategy for Small- to Medium-Sized
Manufacturers: A Practical Guide for Generating Growth, Profit, and Sales has simple shape however, you
know: it has great and massive function for you. You can look the enormous world by available and read a
publication. So it is very wonderful.

Bertha Costa:

The feeling that you get from Marketing Strategy for Small- to Medium-Sized Manufacturers: A Practical
Guide for Generating Growth, Profit, and Sales may be the more deep you digging the information that hide
into the words the more you get considering reading it. It doesn't mean that this book is hard to comprehend
but Marketing Strategy for Small- to Medium-Sized Manufacturers: A Practical Guide for Generating
Growth, Profit, and Sales giving you buzz feeling of reading. The copy writer conveys their point in specific
way that can be understood through anyone who read that because the author of this book is well-known
enough. This specific book also makes your vocabulary increase well. Making it easy to understand then can
go to you, both in printed or e-book style are available. We advise you for having this Marketing Strategy for
Small- to Medium-Sized Manufacturers: A Practical Guide for Generating Growth, Profit, and Sales
instantly.

Cameron Rodriquez:

Information is provisions for individuals to get better life, information currently can get by anyone in
everywhere. The information can be a information or any news even a huge concern. What people must be
consider whenever those information which is in the former life are difficult to be find than now's taking
seriously which one is suitable to believe or which one the actual resource are convinced. If you obtain the
unstable resource then you obtain it as your main information there will be huge disadvantage for you. All
those possibilities will not happen throughout you if you take Marketing Strategy for Small- to Medium-
Sized Manufacturers: A Practical Guide for Generating Growth, Profit, and Sales as the daily resource
information.

Darren Perez:

Reserve is one of source of information. We can add our information from it. Not only for students but also



native or citizen want book to know the upgrade information of year in order to year. As we know those
books have many advantages. Beside we add our knowledge, can also bring us to around the world. By the
book Marketing Strategy for Small- to Medium-Sized Manufacturers: A Practical Guide for Generating
Growth, Profit, and Sales we can acquire more advantage. Don't you to definitely be creative people? To get
creative person must want to read a book. Just choose the best book that acceptable with your aim. Don't end
up being doubt to change your life at this book Marketing Strategy for Small- to Medium-Sized
Manufacturers: A Practical Guide for Generating Growth, Profit, and Sales. You can more desirable than
now.
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