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Objectives - by the end of this workbook you should be able to:
· Understand the organisational context of resource planning, and how internal and external factors influence
the use of resources
· Organise team roles and responsibilities
· Plan for the effective use of resources
· Apply techniques to secure and use resources, including project management and negotiating techniques.

*Revenue and expenditure budgets
*Assigning team roles
*Techniques for managing resources and planning projects
*Monitoring progress, evaluating and negotiating skills
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From reader reviews:

Hermelinda Anthony:

The book IMOLP Project Management (Institute of Management Open Learning Programme) will bring you
to the new experience of reading a new book. The author style to elucidate the idea is very unique. In the
event you try to find new book to read, this book very ideal to you. The book IMOLP Project Management
(Institute of Management Open Learning Programme) is much recommended to you to study. You can also
get the e-book from official web site, so you can quicker to read the book.

Bruce Harrison:

Reading a guide tends to be new life style in this era globalization. With studying you can get a lot of
information which will give you benefit in your life. With book everyone in this world can certainly share
their idea. Textbooks can also inspire a lot of people. A lot of author can inspire their reader with their story
or perhaps their experience. Not only the storyplot that share in the textbooks. But also they write about the
information about something that you need example. How to get the good score toefl, or how to teach your
sons or daughters, there are many kinds of book that you can get now. The authors these days always try to
improve their expertise in writing, they also doing some exploration before they write with their book. One
of them is this IMOLP Project Management (Institute of Management Open Learning Programme).

Ernestine Biggs:

Many people spending their time by playing outside along with friends, fun activity having family or just
watching TV 24 hours a day. You can have new activity to enjoy your whole day by studying a book. Ugh,
you think reading a book can really hard because you have to accept the book everywhere? It alright you can
have the e-book, taking everywhere you want in your Mobile phone. Like IMOLP Project Management
(Institute of Management Open Learning Programme) which is keeping the e-book version. So , why not try
out this book? Let's observe.

Kyle Reese:

Do you like reading a book? Confuse to looking for your preferred book? Or your book seemed to be rare?
Why so many concern for the book? But just about any people feel that they enjoy intended for reading.
Some people likes looking at, not only science book but novel and IMOLP Project Management (Institute of
Management Open Learning Programme) as well as others sources were given information for you. After
you know how the truly great a book, you feel want to read more and more. Science guide was created for
teacher or maybe students especially. Those ebooks are helping them to include their knowledge. In some
other case, beside science book, any other book likes IMOLP Project Management (Institute of Management
Open Learning Programme) to make your spare time far more colorful. Many types of book like this.
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