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Over the past decade, companies have redirected their maintenance operational focus from internal cost-
cutting to profit-maximization. This approach is referred to as profit centered maintenance. Peters provides
mai ntenance supervisors and managers with a benchmarking/best practices road-map called the Maintenance
Operations Scoreboard. The Scoreboard will allow maintenance managers to: a) determine and quantify
benefits and savings, b) improve craft productivity and ¢) define a strategy to improve efficiency and
productivity. These things are at the heart of a successful Profit Centered Maintenance organization. The
author-devised Maintenance Operations Scoreboard is used to perform over 200 maintenance evaluationsin
over 5,000 profit centered maintenance organizations. For example, at Honda of America, it was used
extensively to direct maintenance strategy. It was later trandated into Japanese for presentation to key
Japanese executives. Another excellent example is Boeing Commercial Aircraft Inc. Boeing combined
elements from this same Scoreboard with their company-wide maintenance goals to develop ‘ The Boeing
Scoreboard for Maintenance Excellence.” Over 60 facility maintenance work units, at region, group and team
levels, are evaluated at on-site visits using the Scoreboard criteria.
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From reader reviews:
Antonio Duncan:

The book Maintenance Benchmarking and Best Practices will bring you to the new experience of reading
some sort of book. The author style to spell out the ideais very unique. Should you try to find new book to
learn, this book very suited to you. The book Maintenance Benchmarking and Best Practicesis much
recommended to you to learn. Y ou can also get the e-book in the official web site, so you can quickly to read
the book.

Clifford Harvey:

A lot of people aways spent their particular free time to vacation or go to the outside with them household or
their friend. Do you know? Many alot of people spent they free time just watching TV, or maybe playing
video games al day long. If you want to try to find a new activity that's look different you can read a book. It
isreally fun in your case. If you enjoy the book that you read you can spent all day every day to reading a
book. The book Maintenance Benchmarking and Best Practicesit is quite good to read. There are alot of
those who recommended this book. These people were enjoying reading this book. When you did not have
enough space to create this book you can buy the actual e-book. Y ou can mOore quickly to read this book
from asmart phone. The price is not too expensive but this book possesses high quality.

Jesus Thresher:

Beside this Maintenance Benchmarking and Best Practices in your phone, it could give you away to get
more close to the new knowledge or information. The information and the knowledge you may got here is
fresh in the oven so don't become worry if you feel like an old people live in narrow commune. It is good
thing to have Maintenance Benchmarking and Best Practices because this book offersto your account
readable information. Do you often have book but you seldom get what it's exactly about. Oh come on, that
will not happen if you have this within your hand. The Enjoyable set up here cannot be questionable, like
treasuring beautiful island. Techniques you still want to missit? Find this book along with read it from
today!

Dolores Schreiber:

This Maintenance Benchmarking and Best Practicesis new way for you who has intense curiosity to look for
some information mainly because it relief your hunger info. Getting deeper you into it getting knowledge
more you know or perhaps you who still having tiny amount of digest in reading this Maintenance
Benchmarking and Best Practices can be the light food for you because the information inside this book is
easy to get by simply anyone. These books acquire itself in the form that is certainly reachable by anyone,
yeah | mean in the e-book form. People who think that in e-book form make them feel sleepy even dizzy this
book is the answer. So there is not any in reading a book especially thisone. Y ou can find actually looking
for. It should be here for aperson. So, don't misstheideal Just read this e-book style for your better life and
knowledge.
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