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How to turn company valuesinto competitive advantage

We areinclined, for whatever reason, to treat values like works of art. We view them as nice to hang on the
wall, and beautiful to look at, but we don’t act as though they truly mean much to usin the real world. In
fact, the opposite istrue. The best organizations understand their values, articulate them clearly, and hold
them higher than any short-term concerns or short-cut methods. This does not put these companies at a
competitive disadvantage. It is the source of their competitive advantage.

If there's no clarity at the top about what values really mean, then there's no consistency at the management
level or further down the organization. This means that there's no way to measure, coach, assess, promote or
fire peoplein line with those values. Any organization that does not articulate its values concretely functions
like amodern Tower of Babel. No one can be quite sure that they are speaking the same language at different
levels or different locations within the organization. Decisions don't always make sense or fed right.
Confusion reigns. No matter how compelling and inspirational the organization's vision may be, its
aspirationsfall far short in reality.

Values are about achieving resultsin away that is consistent with what an organization stands for. They
provide a direct connection between the CEO, the factory worker and everyone in between; and form the
basis of the organization's "brand" as understood by employees, customers, suppliers and even sharehol ders.
When the work is done right, values provide an organizing principle, a directional compass that helps
organizations succeed; they become a source of energy for an organization's vision, strategy and day-to-day
efforts. Vision, strategy, market share, reputation and profits are al very important — but having a clear and
consistent set of valuesisfar more critical in predicting whether an organization will continue to succeed and
grow asits people, markets, competitive landscape and technology change. People must make their
contributions to an organization willingly and independently to bring passion, commitment, creativity and
energy to ajob. But they will do so only so long as they believe that what they are doing is authentic and
meaningful, and is part of a code of commitment shared by the organization as awhole.

Inside the Box focuses on valuesin a clear and practical way to understand what they are, where they come
from and how they are transmitted from employee generation to generation. Inside the Box provides a
roadmap for any leader or manager on how to identify the values that make an organization, department,
team, or individual unique. It also shows how to measure whether an organization or individual is operating
according to those values, and how managers can use values as the basis for al of their people decisions and
drive superior performance as a result.
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From reader reviews:
Jose Ander son:

The book Inside the Box: Leading With Corporate Vaues to Drive Sustained Business Success give you a
sense of feeling enjoy for your spare time. Y ou can utilize to make your capable far more increase. Book can
being your best friend when you getting tension or having big problem with the subject. If you can make
examining a book Inside the Box: Leading With Corporate Values to Drive Sustained Business Success to be
your habit, you can get alot more advantages, like add your own capable, increase your knowledge about
some or al subjects. You could know everything if you like open up and read a reserve Inside the Box:
Leading With Corporate Va ues to Drive Sustained Business Success. Kinds of book are several. It means
that, science reserve or encyclopedia or other folks. So, how do you think about this publication?

Jeffrey Nathanson:

Now aday folkswho Living in the erajust where everything reachable by interact with the internet and the
resources within it can be true or not involve people to be aware of each information they get. How people
have to be smart in having any information nowadays? Of course the solution is reading a book. Reading a
book can help individuals out of this uncertainty Information particularly this Inside the Box: Leading With
Corporate Values to Drive Sustained Business Success book since this book offers you rich dataand
knowledge. Of course the information in this book hundred pct guarantees thereis no doubt in it as you
know.

Hector Duggan:

Often the book Inside the Box: Leading With Corporate Valuesto Drive Sustained Business Success has a
lot associated with on it. So when you check out this book you can get alot of help. The book was published
by the very famous author. Mcdougal makes some research before write this book. That book very easy to
read you can get the point easily after perusing this book.

Martha Dixon:

Playing with family in avery park, coming to see the water world or hanging out with buddiesis thing that
usually you might have done when you have spare time, after that why you don't try matter that really
opposite from that. Just one activity that make you not experience tired but still relaxing, trilling like on
roller coaster you have been ride on and with addition details. Even you love Inside the Box: Leading With
Corporate Valuesto Drive Sustained Business Success, you may enjoy both. It is very good combination
right, you still need to missit? What kind of hang-out type isit? Oh can occur its mind hangout folks. What?
Still don't obtain it, oh come on its named reading friends.
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