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A user guide and training manual written for Project Management Professionals who wish to learn how to
plan and control projects in an established Primavera Enterprise environment with or without Resources and
Roles.

The book is packed with screen shots, constructive tips and contains workshops with solutions at the end of
each chapter for the reader to practice the skills taught. It has been written so it may be used with either the
Professional Project Management Client version or the Enterprise Project Portfolio Management Optional
Client.

The book is aimed at:

1. People who wish learn the software but are unable to attend a training course and find the software
reference manual hard going.

2. Project management companies who wish to run their own software training courses or provide their
employees with an alternative text to the vendor supplied user manual.

3. Training organizations requiring a training manual to run their own training courses.

This book is a PMI Approved course and instructors PowerPoint slide shows are available to training
organizations. PMI REPs may apply to have this course licensed to them and award 21 PDUs to each
attendee.

Primavera Systems Inc. originally asked the author to write this book and this publication is ideal for people
who would like to gain an understanding of how the software operates up to an intermediate level. It covers
only Primavera Versions 8.1, to 15.2 Professional Client and Optional Client. It explains some of the
differences from SureTrak, P3, Microsoft Project and Asta Powerproject to assist people converting form
other products. The book is designed to teach planners and schedulers in any industry how to setup and use
the software in a project environment. It explains in plain English and in a logical sequence, the steps
required to create and maintain an unresourced and resourced schedule. It tackles some of the more complex
aspects of the software that the user manual does not address. It highlights the sources of information and the
methods that should be employed to produce a realistic and useful project schedule. The book provides
advice on how on how the many software options may be applied to projects environments and it aims to
teach readers how to plan and control projects created within the software package and stays focused on
explaining how to use Primavera to schedule projects by:

1. Concentrating on the core functions required to set up an enterprise environment and how to plan and
control projects.

2. Providing command lists at the start of each chapter as a quick reference.

3. Providing a comprehensive table of contents and index of all topics.



The book is intended to be used:

1. As a self teach book, or

2. A user guide, or

3. A training manual for a three day training course.

This book is written by an experienced scheduler, who has used the software at the sharp end of projects and
is not a techo. It draws on the author's practical experience in using the software in a wide variety of
industries. It presents workable solutions to real day to day planning and scheduling problems and contains
practical advice on how to set up the software and import data.
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From reader reviews:

Edmund Morrissette:

Reading a publication can be one of a lot of activity that everyone in the world really likes. Do you like
reading book thus. There are a lot of reasons why people enjoyed. First reading a book will give you a lot of
new facts. When you read a guide you will get new information because book is one of a number of ways to
share the information or their idea. Second, reading a book will make a person more imaginative. When you
examining a book especially tale fantasy book the author will bring you to definitely imagine the story how
the people do it anything. Third, you could share your knowledge to other folks. When you read this
Planning and Control Using Oracle Primavera P6 Versions 8.1 to 15.2 PPM Professional, it is possible to
tells your family, friends and also soon about yours reserve. Your knowledge can inspire average, make them
reading a e-book.

Sarah McClain:

People live in this new day time of lifestyle always try and and must have the extra time or they will get
large amount of stress from both daily life and work. So , once we ask do people have spare time, we will say
absolutely indeed. People is human not only a robot. Then we consult again, what kind of activity have you
got when the spare time coming to you of course your answer may unlimited right. Then do you try this one,
reading ebooks. It can be your alternative in spending your spare time, the actual book you have read is
Planning and Control Using Oracle Primavera P6 Versions 8.1 to 15.2 PPM Professional.

Vincent Mickens:

The book untitled Planning and Control Using Oracle Primavera P6 Versions 8.1 to 15.2 PPM Professional
contain a lot of information on that. The writer explains your ex idea with easy means. The language is very
clear to see all the people, so do certainly not worry, you can easy to read that. The book was compiled by
famous author. The author provides you in the new time of literary works. It is possible to read this book
because you can continue reading your smart phone, or program, so you can read the book in anywhere and
anytime. If you want to buy the e-book, you can open their official web-site along with order it. Have a nice
read.

Toni Sargent:

You can find this Planning and Control Using Oracle Primavera P6 Versions 8.1 to 15.2 PPM Professional
by go to the bookstore or Mall. Just simply viewing or reviewing it might to be your solve challenge if you
get difficulties on your knowledge. Kinds of this guide are various. Not only by written or printed and also
can you enjoy this book simply by e-book. In the modern era just like now, you just looking from your
mobile phone and searching what their problem. Right now, choose your own personal ways to get more
information about your book. It is most important to arrange you to ultimately make your knowledge are still
change. Let's try to choose right ways for you.
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