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Complete with color pictures from real quick changeover implementations, The Quick Changeover
Playbook provides detailed step-by-step guidelines on how to reduce setup times as well as improve
flexibility, product quality, and visual control while reducing lead times and costs.

This new book in The LEAN Playbook Series is your guide to effective setup-reduction projects. It is ideal
for Lean practitioners and facilitators seeking a training tool and a guideline that can be used in the work area
while improvements are being made.

Like a football coach, you can use this playbook for quick reference to convey what’s needed to facilitate
quick changeovers. If for some reason you forget a "play" during the implementation, you can easily
reference the playbook. You can follow page by page, or you can go directly to certain topics and use it to
help you implement that particular "play."

In addition to color pictures from quick changeover implementations, a combination of short paragraphs and
bulleted descriptions walk you through how to effectively reduce setup times on equipment. Wasting little
time on high-level theory, the book includes an introductory section dedicated to the 8 Wastes and Lean
metrics to provide you with the foundation required to fully benefit from this playbook.

The book covers the key concepts you must understand to reduce setup times, including the four steps of a
setup, data collection, internal and external work, one-turn methods, intermediate tooling, and standard work.

Looking for supplemental information or Lean coaching from Chris Ortiz? Go to www.leanplaybooks.com
to receive ongoing support and advice on how to use The LEAN Playbook Series for training and
implementation.
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From reader reviews:

Gina Hill:

Throughout other case, little persons like to read book The Quick Changeover Playbook: A Step-by-Step
Guideline for the Lean Practitioner (The LEAN Playbook Series). You can choose the best book if you want
reading a book. As long as we know about how is important some sort of book The Quick Changeover
Playbook: A Step-by-Step Guideline for the Lean Practitioner (The LEAN Playbook Series). You can add
know-how and of course you can around the world by way of a book. Absolutely right, due to the fact from
book you can understand everything! From your country until foreign or abroad you will find yourself
known. About simple factor until wonderful thing you can know that. In this era, we could open a book or
perhaps searching by internet product. It is called e-book. You can utilize it when you feel uninterested to go
to the library. Let's go through.

Shirley Kistner:

The ability that you get from The Quick Changeover Playbook: A Step-by-Step Guideline for the Lean
Practitioner (The LEAN Playbook Series) could be the more deep you rooting the information that hide
inside the words the more you get enthusiastic about reading it. It does not mean that this book is hard to
understand but The Quick Changeover Playbook: A Step-by-Step Guideline for the Lean Practitioner (The
LEAN Playbook Series) giving you thrill feeling of reading. The writer conveys their point in specific way
that can be understood through anyone who read that because the author of this e-book is well-known
enough. This particular book also makes your own vocabulary increase well. It is therefore easy to
understand then can go to you, both in printed or e-book style are available. We suggest you for having this
specific The Quick Changeover Playbook: A Step-by-Step Guideline for the Lean Practitioner (The LEAN
Playbook Series) instantly.

Erin Cummins:

Many people spending their time by playing outside with friends, fun activity with family or just watching
TV all day every day. You can have new activity to pay your whole day by studying a book. Ugh, ya think
reading a book can actually hard because you have to accept the book everywhere? It ok you can have the e-
book, having everywhere you want in your Smartphone. Like The Quick Changeover Playbook: A Step-by-
Step Guideline for the Lean Practitioner (The LEAN Playbook Series) which is having the e-book version.
So , try out this book? Let's observe.

Deanna Marcantel:

Don't be worry for anyone who is afraid that this book can filled the space in your house, you may have it in
e-book method, more simple and reachable. This kind of The Quick Changeover Playbook: A Step-by-Step
Guideline for the Lean Practitioner (The LEAN Playbook Series) can give you a lot of buddies because by
you checking out this one book you have thing that they don't and make a person more like an interesting



person. This kind of book can be one of a step for you to get success. This reserve offer you information that
perhaps your friend doesn't understand, by knowing more than different make you to be great men and
women. So , why hesitate? We should have The Quick Changeover Playbook: A Step-by-Step Guideline for
the Lean Practitioner (The LEAN Playbook Series).
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