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"Managing Cultural Differences" examines the cultural and organizational complexities which arise during
mergers and acquisitions, joint ventures and alliances. More than 50 per cent of all corporate alliances fail,
and those concluded across cultural divides are even less likely to succeed. These failures can be due to the
executives concentrating on the financial strategic aspects of the deal at the expense of cultural,
organizational and execution aspects. As a result of a 5-year research, Piero Morosini found that national
cultural differences are not necessarily detrimental to cross-border mergers and alliances, but rather if
handled effectively can actually enhance corporate performance. "Managing Cultural Differences"
demonstrates that superior 'execution skills' can lead to the successful implementation of overseas alliances.It
is based on rigorous research methods, backed up with indepth interviews with Senior Executives and real
world case studies of leading multinationals. The book explains the strategic relationship between national
cultural differences, execution and the performance of global and corporate alliances. The unique findings in
this book are a reflection of the author's background that has combined academia and management. Piero
Morosini is a Research Fellow at the Wharton Risk Management and Decision Process Center, USA and a
Managing Consultant at Andersen Consulting Strategic Services Group in Milan. He was formerly a
consultant for McKinsey & Co and has had extensive international experience with JP Morgan and
Flemings. Morosini has published in leading academic journals such as European Management Journal and
Journal of International Business Studies.
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From reader reviews:

Barbara Shephard:

In this 21st centuries, people become competitive in each and every way. By being competitive at this point,
people have do something to make them survives, being in the middle of often the crowded place and notice
by means of surrounding. One thing that oftentimes many people have underestimated the idea for a while is
reading. That's why, by reading a guide your ability to survive enhance then having chance to endure than
other is high. For you personally who want to start reading any book, we give you this kind of Managing
Cultural Differences (International Business and Management) (International Business and Management
Series) book as basic and daily reading publication. Why, because this book is greater than just a book.

Amy Nichols:

Now a day individuals who Living in the era exactly where everything reachable by connect with the internet
and the resources inside it can be true or not demand people to be aware of each info they get. How a lot
more to be smart in receiving any information nowadays? Of course the answer is reading a book.
Examining a book can help folks out of this uncertainty Information especially this Managing Cultural
Differences (International Business and Management) (International Business and Management Series) book
since this book offers you rich info and knowledge. Of course the details in this book hundred pct guarantees
there is no doubt in it you know.

Donna Hoffmann:

This Managing Cultural Differences (International Business and Management) (International Business and
Management Series) is great reserve for you because the content which is full of information for you who all
always deal with world and also have to make decision every minute. This book reveal it data accurately
using great plan word or we can claim no rambling sentences in it. So if you are read the idea hurriedly you
can have whole facts in it. Doesn't mean it only offers you straight forward sentences but hard core
information with lovely delivering sentences. Having Managing Cultural Differences (International Business
and Management) (International Business and Management Series) in your hand like having the world in
your arm, information in it is not ridiculous one. We can say that no e-book that offer you world throughout
ten or fifteen tiny right but this guide already do that. So , this can be good reading book. Heya Mr. and Mrs.
occupied do you still doubt that?

Nicole Floyd:

In this period of time globalization it is important to someone to receive information. The information will
make you to definitely understand the condition of the world. The fitness of the world makes the information
simpler to share. You can find a lot of sources to get information example: internet, magazine, book, and
soon. You will observe that now, a lot of publisher this print many kinds of book. Often the book that
recommended for your requirements is Managing Cultural Differences (International Business and



Management) (International Business and Management Series) this book consist a lot of the information of
the condition of this world now. This particular book was represented how can the world has grown up. The
vocabulary styles that writer use to explain it is easy to understand. Typically the writer made some study
when he makes this book. This is why this book acceptable all of you.
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